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What are you currently doing?

Do you share minutes of

committee meetings?

Do you provide an opportunity
for members to feedback?

Club Communications




Communicating with different groups

Your comms can be aimed at different people, can take different forms and cover a range of topics, for example:

e Participants or members. It is beneficial to communicate with your participants/members regularly so they stay up to
date on things like session times or formats, social or volunteering opportunities and any changes that might impact
them.

» Volunteers. Keeping your volunteers updated and informed will support them to fulfil their role effectively. You may also
need to share information, or enable discussion and input from your volunteers.

» Coaches. Like other volunteers, informed coaches will be better positioned to fulfil their role and support participants
during activities.

» Parents, families and carers. Parents, families and carers can benefit from being kept informed directly about what's
happening at your organisation.

o Community Partners. There are different reasons you might communicate with other organisations in your community,
such as to develop new working relationships, recruit new participants and volunteers, encourage attendance at events
or hire out your facilities. These organisations might include sources of new people like schools or special interest
groups, or ones that can help you further your reach such as your Active Partnership or local volunteering services.

e Others. You might find it useful to send regular communications to some other organisations, such as existing or
prospective suppliers, funders or sponsors, to establish and protect successful relationships.

* Prospective new participants or volunteers. Some of your communications might have a specific recruitment focus.

Developing a marketing strategy ahead of time can be really useful for guiding how these might sit separately to other

communications. You can visit our marketing strategy page for help with this.
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@) Ways to communicate

There are a number of different methods you can use communicate on a regular basis. These can be split into two
groups based on the reason for your communications, shown below. For further information on using some of
these methods, check out our Marketing Options webpage.

Sharing Information

B Social media, including public profiles such as Twitter, Facebook and Instagram
B Your organisation’s website.

B Email newsletters.

B Posters / flyers at your venue or at other community facilities.

B Phone calls / group messaging.

Enabling Discussion/Input

Direct contact, including email communications, text messages and phone calls.

Closed online groups (for example on Facebook).

|

|

B Group messaging platforms e.g. WhatsApp chats.
B Meetings (face-to-face and virtual) or webinars.

|

Online or face-to-face surveys.

We recommend talking to the people you want to communicate with to find out what works best for them. You
might find that a combination of methods is popular. For example, sharing session or fixture arrangements
through a closed Facebook group and your website but using a mix of email newsletters, WhatsApp and
meetings/webinars to highlight other announcements, updates and opportunities.

Some methods lend themselves to broadcasting information to as many people as possible, such as via your
\ website, social media or posters. Other channels, like personalised emails or meetings, are better suited to
o HI‘C]'IE.T}-"EE situations where you want to encourage discussion between your audience and the organisation. It is important
i to think about the level of input needed from people when choosing how you want to communicate with them.
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Keep your members
interested!

* Social media platforms

 Message boards at club

e a great way to advertise your club, promote events, send
es and share general club news. Sharing newsletters over e-mail is
to communicate.

nected with your members especially those who perhaps do not follow social media or chec

email is a cost effective option and becoming increasingly more popular than print. Howeve
who you want to communicate with before you rule print out altogether

d easy to use websites to help you build your newsletter and tailor the style to suit your club

club?

newsletters work really well, but not every club needs to use them. Think about the pros and
Ling up a club newsletter.

inable- think of all the paper and money you are saving by not printing. You avoid having to ge
door to door also
people to your website or social media accounts through links on your newsletter
ronic newsletters are good to keep your members up to date. Once they are set up they are
d, so you can get information to them fast

ant to share their e-mail address but building and maintaining a good database of contactsi

open rates are dropping as more and more people are blocking them as unwanted emails or ju

a chance your newsletter will get lost amongst the e-mails in your recipient's mailbox. If you

age you want them to receive, you may need to follow up with them in another way

onic newsletter is a good tool for your club, remember to consider a few key quest

gll people by sending out newsletters? Who do you want to receive them?
date database of contacts?




(1) Keeping people informed and engaged

You probably already share regular comms about key issues and events, like session timings, changes to
membership fees or competition details. Sharing other updates can further boost interest in your organisation.
This has lots of benefits, like helping people to feel valued and improving their overall experience, which could
make them more likely to help spread the word about the organisation in the future.

We recommend that you take time to consult with your different audiences about the kind of content they would
like to receive. For extra inspiration have a look at the list below:

Updates on sport-specific information, such as announcements from your National Governing Body.
Match reports (or similar) or updates from competitions or tournaments.

Information about upcoming social events.

Consulting people on a specific topic, such as your plans for the future.

Relevant updates from partners or sponsors.

Details of local sports or community events.

Explanation of changes to any policies (this can include sharing the updated version electronically)
Possible volunteering or volunteer training opportunities.

Recognising or highlighting the efforts of specific individuals.

Updates on fundraising activities.
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Home / Resources / General Dato Protection Regulation Gdpe

Club
Communication/

archery club needs to know to comply with the law. The new General find 2 Document

Data Protection Regulation came into force in the UK on 25 May 2018 Archory UK Magazino
N e W S | e tt e r and has replaced the Data Protection Act 1998. All Archery Clubs, The Way of The Bow Podcast

Counties & Regions need to comply with the regulations. GDPR applies Kit Roviews

whether you have paid staff or all volunteers, whether you have a Indoor Classifications & Handicaps
clubhouse or not, whether you have 2 members or 2000 members... Outdoor Classifications & Handicaps

there are no exemptions! What are Handicaps?
Pross Roleases

Privacy Policy
What your archery club needs to know to comply with the Givoaway Torms & Conditions @ s



https://archerygb.org/resources/general-data-protection-regulation-gdpr
https://archerygb.org/resources/general-data-protection-regulation-gdpr

‘ Club ,Matters Home About Resourcesv  Training Health Check Tool Blogs

Volunteer
Recruitment

|
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Home / Volunteer development / Recruiting volunteers ,.

Rate us:

whr ki 0000

€ Back to Volunteer
development

o o

How to engage new recruiting and welcoming

Clubs top tipson

Finding new volunteers volunteers Welcoming volunteers volunteers
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A rC h e ry Archery GB’s Values

Our values are at the heart of everything we do.

G B V ‘ - We value people for who they are and their unique contribution to archery
a u e S - We choose to work and learn together

- We strive for excellence across the board

- We always act with integrity



Top Tips for recruiting and retaining volunteers

Rugby league World Cup and Club Matters
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Community sports clubs and groups often entirely rely on a team of committed volunteers. With seven out of 10 clubs and groups
reporting a shortage of volunteers, it's important to encourage and support new people to give their time (SIRC Clubs Survey 2018).
Ensuring new people feel welcome and successfully integrating them into your team of existing volunteers can sometimes feel like a
challenge. This document provides some key hints and tips for organisations looking to expand and retain their volunteer team.

Create a strong
volunteering culture and
promote the benefits

Build volunteering into your culture by; linking it
into your values, creating an inclusive approach
to recruitment, keeping your volunteering offer
central to your club’s development, making
people feel like they have something to offer

as a volunteer, celebrating and showcasing
your volunteers, and developing a sense of
family or team. Make it something people want
to get involved with! Promote the benefits of
volunteering and get your volunteers involved
in developing tag lines to inspire people, for
example 'One club, one team’ or ‘Working
together to achieve more'.

2

Know what skills you need =
and how people can help

The amount of time people can give, and

the roles or tasks they're interested in, will
vary. Before you engage new volunteers, be
clear what you need help with. However, it is
good to make sure people know they can get

involved no matter their skills, experience ——
oor background. Try to break roles downinto

interesting, engaging and flexible tasks to offer

bite sized volunteering opportunities that don't

take up too much time and can be completed
when it is convenient for the volunteer. The

smaller the ask, the better!

Match people to tasks

and ralac




3

Speak to people in advance to | ;
their needs

Each volunteer is unique and has their own needs a
motivations. Some will be confident and keen to get
started. Others may have concerns that could hold
them back. Speaking to them in advance helps build
their confidence and enables you to find out more
about them, their motivations and skills, how much
time they can give, what they want to be involved

in, any training they might need, and if they would
prefer interactive, people-facing tasks/roles or
something behind the scenes. Find a way to capture
this information for new and existing volunteers, as well
as members and parents, so you can look back on this
when you need extra help.

< : . 2 you to match them
N AN S | and roles that best suit
re unsure about the best fit,
v different things for them
what works for them.
the more times people do
the more they develop their skills
 and understanding. Avoid asking people

& Give people a good induction

5 Nominate a volunteer Avoid throwing new people in at the deep end, as it can put

coordinator them off. Providing information ahead of time about what they'll
be doing, how, where and with who, can help. Written induction
packs, open days, FAQs, video or online briefings and pre-
meets are just some of the ways you can do this. When they
arrive, introducing them to key people,

showing them around and explaining

Having an individual, or possibly more than
one person, take responsibility for the
77 recruitment and retention of volunteers
can enhance the volunteer experience,
— develop a strong volunteering culture who to go to for support is really helpful.
W and ensure everyone feels confident, Taking time to explain what they'll
supported, recognised and valued. An be doing, any rules, regulations and

individu.al who‘is persor.IabIe. approachable procedures they need to follow, and why
and patient, with experience of the club or you do things a certain way can help

group, who can explain what volunteering people settle in well and quickly.
means to them, can help win new recruits
over and keep existing people coming back.
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Give people a warm and
enthusiastic welcome

Meeting and greeting new volunteers for their first
few sessions and giving them a big, friendly welcome
will go a long way to making them feel part of the
team. If you can, consider assigning new volunteers
to a mentor or buddy to shadow, or show them the
ropes and help them get to know people quickly.

in decision maklng

Getting people involved in
decision making at your club or
group gives them a voice, helps

develop their sense of ownership

and enables them to show
leadership and take initiative.
You could consider having a
volunteering sub-committee to
help achieve this.

8 Keepcommunicating

Keep in contact with your volunteers as much
as possible. Find out how their first few sessions
went and check back in regularly to see how
they are getting on. Don't forget to give and

ask for feedback. Make sure they don't have too
much or too little to do and work together to
ensure they have the best possible volunteer
experience. Developing things like Whatsapp
groups, newsletters and social events can create
a sense of community and loyalty, and help
people stay connected.

10

Treat people well

Acknowledging what volunteers do, saying thank

you and rewarding them for their efforts go along
way to showing that you recognise and value their
contribution. Be approachable and patient with
people, and don't expect too much of them. Be
understanding if plans change and they can't attend
and show appreciation whenever you can. Consider
rewarding people and providing incentives. Things like
certificates, events, awards, training and development
opportunities and enabling people to volunteer in
friendship or family groups can really help to keep
them motivated.

\\//




Top tips for new volunteers

Rugby League World Cup and Club Matters



1 Don'ttalk yourself out

of givingitago

Volunteering can seem like a big ask.
Sometimes it feels easier to talk
yourself out of doing something new
rather than giving it a go. However,
clubs and groups with positive
volunteering cultures will be keen to
ensure your experience is enjoyable.
Don't be afraid to take the first step and
just have a conversation about your

Understand why you want to get
involved

Think about why you want to volunteer, what’s motivating you,
and what you would like to get out of the experience. There are
many benefits to volunteering ranging from specific reasons like
moving to anew area and wanting

to make friends, to wanting to

learn new skills and develop your @C{\é}

CV. Use your motivations to

shape what you look for and how @)

you get involved.

options. Whether it's big or small, every
bit of help will be welcome and you'll
get alot fromit, so give it ago.

Work with your club or group to find your best fit

Be upfront about what motivates you, what kind of tasks or roles you'd be interested in,
what your skills are, how much time you can commit and when, plus any concerns you
have. That way, you can work with your club or group to identify the best arrangements
for you and them. If you can't give time on specific evenings but can contribute from
home, or would prefer to do something more ‘behind the scenes’ than people-facing,
tell them! Similarly, if you'd feel more comfortable getting started by shadowing
someone else, for example, just ask. Don’t be afraid to say no if the volunteering
opportunities on offer aren't right for you — just make sure you are open and honest
about why. There's likely to be a way forward for everyone if you work together to find it.
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Bring your enthusiasm!

\ / / Some tasks or roles might require specific

technical skills, but most don't. Clubs and groups
aren't just looking for people with specific skills or
qualifications, they want people with enthusiasm
and passion, who are friendly and positive and,
most of all, have a desire to help. If you fit this
description, they will be excited to have you
involved and you will be able to pick up new skills
and knowledge ‘on the job!

Be a team player

Being proactive, patient, flexible and adaptable, having
good timekeeping, following through when you agree to do
something, being ready to lend a hand and willing to take
responsibility will quickly help you become an essential part
of your volunteering team. In turn, you can expect to feel
recognised and appreciated for your efforts, valued and
motivated to continue.

5

Make sure you feel comfortable
about getting started

Ideally, your club or group will touch base with you %
before you start and work with you to make sure

you feel informed, ready and excited. This might be

through an informal one-to-one or online meeting,

a phone call, or a more comprehensive induction

process. However, if this hasn't been arranged or you

don't feel informed enough, don’t worry, just ask for

an induction and any extra information that you need
to feel ready to get started.

7

Set goals for yourself

As you start volunteering, it can be
really useful to set some goals to work
towards. These should be driven by
what motivates you and what you
want to get out of volunteering, such
as gaining specific experience, and
how you can best support your club
or group. Having some goals will help
you make the most of your experience
and take on opportunities to help you
develop and improve your skills.




8

Work with your club/group to
prioritise your experience

It's in your club or group's best interest to offer you a great
experience, so make sure you ask for support as and when

you need it. This might include training to help you progress.
Also, be prepared to give and receive constructive feedback,

so you and they can work towards any improvements. Two-
way communication is important, so always be honest and
encourage your club or group to be transparent in your
interactions with them. Also, don't be afraid to say no to
things that don't feel right for you.

A

Get involved with decision making

To really get the most out of your volunteering experience,
you might want to get involved with your club or group’s
decision making. By doing this you can share your views and
not only help to shape your club or group’s future, but have the
opportunity to become part of that journey too.

10

Enjoy yourself!

The most important thing is that you

enjoy your volunteering experience. Take
advantage of all the opportunities and
benefits on offer and work with your club or
group to find new ways they can help you
and others to have fun and achieve your
goals. Volunteering should be rewarding
and fulfilling, so just remember to stay open
about what you need from your club or
group in order to enjoy your experience.

S
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Safer Recruitment

e DBS Checks?

e Safeguarding training

The majority of people who want to work or volunteer within sport are well motivated
and without them sports clubs and organisations could not operate.

Unfortunately, some individuals are not appropriate to work with children or adults at risk. It is therefore essential that you
have effective recruitment and selection procedures for volunteers to help screen out and discourage those who are not
suitable from joining your club.

The basics of safeguarding is to keep children and adults at risk safe and to build a culture of always acting in their best
interests. DBS checks and safeguarding training are two ways we can support this, but there are a number of other steps
which can help towards safer recruitment within your club. Read our guide to safer recruitment here

Knowing what training and level of checks is required can seem overwhelming, with multiple options available. We have
helped simplify this by pulling the key information together, providing examples of when you should take a particular course
of action and producing a simple flow-chart to help you navigate the right steps.

Training

Knowing what training and level of checks is required can seem overwhelming, with multiple options available. We have
helped simplify this by pulling the key information together, providing examples of when you should take a particular course
of action and producing a simple flow-chart to help you navigate the right steps.



New/ Current
members

 Why do your members join?

Club Matters video...




Explore the idea of motivations and barriers in more detail below:

General motivations

The following are commmon motivations for you to consider:

Participate in competitive sport. The opportunity to train, be part of a team and compete is an important motivation for
many joining a sports club. Although you can't guarantee sporting success or trophies, there are a number of things you
should aim to offer you participants to maximise their experience and keep them coming back. These include:

+ afull and active programme designed to help all your participants reach their potential and enjoy your sport

« fully qualified and well trained coaches and volunteers to help participants develop and reach their potential
Socialising with friends. For others, the ability to socialise with friends at the club may be the main motivation.
Introducing a 'Bring a Friend for Free' deal for sessions for example could help.
Making new friends. Regardless of age many peaple use sport and physical activity to make friends through a club
atmosphere. Consider different types of social opportunities that you might put on throughout the year to provide for
this need.
Keeping busy. You may find that people will join your club to keep active and keep busy. They may not participate in the
sports activity but be on your committee or help out in another volunteering capacity. For more on volunteers click here .
Keeping fit. Often a common motivation people will be looking for opportunities to take part in physical activities that
will improve their health and fitness. Think about opportunities to provide a version of your sport for fitness purposes
rather than competition.
Enjoyment. A common motivation is simply the enjoyment of taking part, playing or being around a sports environment.
It is therefore important that you make the activities you provide fun and enjoyable with a friendly atmosphere.

Age

People's motivations for taking part in sport can change over time. Sport England research shows that young people (14-25)
take partin sport/activity for more functional or lifestyle reasons. For example to keep fit, look good or socialise. On the
other hand, important motivators for the recently retired include fun, enjoyment of exercise and the social side.




Your

members
journey

Your Club Experience

Think about the jourmey your Club People exqperience from starting to think about taking part in your
sport or activity, to being a long term, committed club member., Think about all the interacbons that
happen. These may be face-to-face or remately through the intenet and your communications.

Speak with your members and committee, get their feedback and ask yourself the following
questions. Think about what the expenence and interactons are like for each.

1. Why do people join and stay part of your dub? Do you know what they want
from the club?

2. How do you keep members interested in the dub and wanting to come back?
Does your offer meet their wanlts and neaeds?

3. How do people find out about your dub? What messages do they receive?

4. What happens when a new member turms up for the first time?

5. What does a brilliant expersence look like? Does everyone in your cub know,

and agree, what this this and the role they play in making it real?
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